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IDEA General Assembly

Amsterdam, The Netherlands

December 5, 2008

Attendees

IDEA Governing Board Members:

1. Ivaylo Iliev – President 

2. Katrin Viru – Vice president

3. Sergei Naumoff

4. Rene Brinda

5. Noel Selegzi (OSI Representative)

IDEA Voting Members

1. Albania – Aldo Merkoci

2. Belarus - Alena Stefanovich
3. Bosnia - Amila Koso, Selma Dizdarevic
4. Czech Republic – Katerina Hanzelkova, Petr Kouba

5. Estonia – Kertu Maager or if she is not present, then proxy to Lithuania
6. Georgia - Naniko Pipia
7. Haiti – Jean Gerard Anis joined later (after lunch – please see the minutes)

8. Latvia – Ineta Dreze, Dagnija Deimante-Hartmane joined later (about half an hour after the session began – please see the minutes)

9. Lithuania - Virginija Paksiene
10. Macedonia - Ana Bojadzievska

11. Mongolia - Davaakhuu Erdenee
12. Romania - Emanuel Beteringhe

13. Russia - Anastasia Solovyeva
14. Serbia - Zorica Razic

15. Slovakia – Andrej Schulcz, Branislav Fecko-Cegin

16. Tajikistan - Zarrina Kadyrova

17. Ukraine - Ihor Sushenko

18. Moldova – Proxy to Romania

19. Bulgaria – Proxy to Lithuania

17 out of 24 members are currently present. Ivo Iliev announces that the GA reaches quorum and hence may validly deliberate and make decisions. 

Staff

1. Marcin Zaleski – Executive Director, IDEA NL

2. Veronika Vlckova – Forum Coordinator, IDEA-NL

3. Later in the day we were joined by Ton Sonneveldt and Ani Hakopjan, both IDEA NL consultants for the Debate in the Neighbourhood Project (DIN NL)

Observer: David Crane (joined after lunch)

Agenda

December, 5th 

09:00 – 09:30
Registration

09:30 – 11:00
Opening

Discussion and adoption of the agenda

Adoption of the minutes of the 2007 General Assembly

Elections of new voting members

Presentation of the annual report 2007 – 2008

11:00 – 11:30
Break

11:30 – 13:00
Discussing and adoption of the annual report

Presentation of the financial situation of IDEA – financial report  2007-2008

Presentation of annual IDEA budget June 2009 – May 2010
Discussion and vote

13.00 – 14:30
Lunch

14.30 – 16.00

Board elections – campaigning




Elections for Board members 

15.30 – 16.00

Break 

16.00 – 18:00
Discussion of current projects, including the IDEA YF




Discussion and adoption of changes in the YF standards




Discussion of future Forum venues



Discussion of GA and Exchange bids
Miscellaneous

1. Agenda 

The President presents the Agenda for the 2008 General Assembly. He acknowledges that all documents should have been sent one month prior to the GA. He apologizes for sending the documents late. He will explain his reasons later on.

The president moves to vote for adopting the agenda. 

Vote on adoption of agenda was unanimous, with 17 members in favour. Agenda adopted. 
2. GA Minutes 2007

The president moves to the adoption of the minutes from the 2007 General Assembly. 

Resolution: Adoption of GA Minutes from 2007: 16 in favor, 1 abstained. Minutes approved.

3. The president moves to the next point on the Agenda – the election of  new voting members to IDEA NL by asking Marcin Zaleski to introduce the candidates. 

The Executive Director points to the 2 applications that IDEA received and that are part of the materials handed out to members at the beginning of the meeting. The Executive Director introduces the All-Ukrainian Youth Non-governmental Organization “Debate Academy”. Please see the application attached as Annex 1. Sergei Naumoff and Noel Selegzi voice their support in favour of this candidacy. 

Andrej Schulz has asked why another Ukrainian organization is applying to be member and what the membership status of the current member from Ukraine. Ihor Sushenko, representing the Teachers for Democracy and Partnership, explains their position. The organization is against accepting the new organization, because the new organization is not cooperating with their organization. Virginija Paksiene asks if it is not against the IDEA NL Statutes. Marcin Zaleski answers that it is not against the statutes. Noel Selegzi adds that it is because we are an association of NGOs that do not always represent the whole country.

Representatives of Latvia join the GA session. The number of voting members increases to 18. 

Virginija Paksiene asks why there is animosity between the organizations. Marcin Zaleski explains he was not aware of any animosity, and that he feels they just have different goals and activities. Noel Selegzi explains that the organization wishing to become a member doesn’t feel animosity; they just believe that more debates needed to be organized. 

Alena Stefanovich supports this membership and explains that they have been cooperating with this organization intensively and their experience was positive. Noel Selegzi explains that the debaters in Ukraine attend the events of both organizations. He adds that in 2000-2001 we had attendance problems at the GA and other events, resulting in a lack of a  quorum. But the situation has changed since then. He says it’s better to have more organizations, but he adds that we don’t want antagonism within IDEA. Marcin Zaleski says that membership within IDEA might lead to more cooperation between both organizations. Ihor Sushenko says he would be happy if IDEA could liaison between the two organizations to improve cooperation.  

The President has moved to vote on accepting the All-Ukraininan Youth Non-governmental Organization “Debate Academy” to become a new member. The vote is unanimous with 16 in favour and 2 abstained. The new organization is accepted. 
The President asks Katrin Viru to present the application of the Debating society Germany (please see Annex 2). Katrin Viru and Virginija Paksiene speak on their behalf. Noel Selegzi asks why they haven’t sent a representative to this GA. Marcin Zaleski says we haven’t heard from them since they sent the application. Ivo Iliev adds that it would be strategic to add them, as they would be a representative from Western Europe, where we are trying expand. Andrej Schulcz questions their motivation for becoming a member. Veronika Vlckova says that during Youth Forums, the coaches are very supportive of of it as an IDEA event and would like to send participants. Ana Bojadzievska also supported the candidacy and added that the organization regularly sends participants to attend debate events in Macedonia. 

Noel Selegzi suggests that new members attend the next GA and inform IDEA of their activities.

The President has moved to vote on accepting the Debating Society Germany e.v. to become a new member. The vote was unanimous, with 18 members voting in favour. The new organization is accepted. 
The assembly congratulates both new members on becoming members of IDEA NL by applauding.  

Noel Selegzi suggests that we have a list of voting members available for everyone. Ivo Iliev promises to create this list, adding their participation at the past GA sessions.

4. Presentation of the annual report (Annex 3 and 4)

Ivo Iliev explains we have had a tough year (please see page 3 of the Annex 3). He adds that Veronika Vlckova is the one who stayed. Marzin Zaleski took the role of the Executive Director and he has worked miracles ever since.  Hence Ivo Iliev is optimistic for the years to come. He hopes that Marcin Zaleski will get a better grasp of the projects and activities IDEA can develop further. 

Marcin Zaleski refers to the Narrative Report (Annex 3), where he explains that the changes in personnel lead to different styles of management and keeping track of records. Hence his work at this point is about finding out what IDEA’s obligations are and what there are. Marcin Zaleski however states that he is optimistic for the future, as he believes he has managed to get an overview of duties and obligations. 

Marcin Zaleski then presents the Living Together Project (LT); please see page 1 of the Narrative Report (Annex 3). He says we have good partners within the LT project, especially the DIA (Hungary) and that he would like to see more joint activities with them. The project and its activities are active. But as the administration has not been addressed properly at the time they should have been, he is busy with that at this point.


Stranger project – see page 1 of the Narrative Report (Annex 3) 

In the planning for the project, IDEA has been overly optimistic about organizing debates and activities, especially in Western Europe. We promised to organize debates in 15 countries of the EU. Unfortunately these did not materialize mainly due to last minute changes, cancelling, not hosting events and not having strong partners and members in 15 EU countries. 

The problems IDEA has had were that we couldn’t advertise that we are partnering on the project, as that was part of the agreement with the ECF. Additionally their website was not ready in time and hence a few new partners dropped out. Also by organizing low-cost debates, we have under-spent. The effort of Marcin Zaleski is to remain on good terms with EU and minimize losses with ECF, as this organization has a strong position and standing in NL. Therefore he spends a lot of time dealing with this project too. 

EYS – see page 2 of the Narrative Report (Annex 3)

IDEA has sent the final report and we are waiting for the final approval and second instalment. 

Dutch projects – see page 2 of the Narrative Report (Annex 3)

Marcin Zaleski introduces the work of Ani Hakopjan within the project Debate in the Neighbourhood (DIN NL). She is responsible for organizing public debates with participants from various neighbourhoods. 

Marcin Zaleski would like to see the DIN NL - Zeeland project expand more internationally. 

Ton Sonneveld is a consultant hired to assist IDEA with the successful completion of all DIN projects. Ton will, after completion of these projects, return to his volunteer position as a member of the Advisory Board. IDEA is in regular contact with the donors of this project and the municipalities. Marcin Zaleski is cautiously optimistic about positive implementation of these projects. We need to implement the projects well and submit all the reporting in time. He explains that we need to be based in NL and maintain a positive presence in order to receive further financial support from the Dutch institutions. 

In the future we need to balance our time and efforts on projects in NL, and on the international level. We will come up with strategy to do that in the upcoming months.

As we need a permanent Dutch-speaking employee for Dutch projects, we will have to hire a new Dutch Project Manager. The call is out and deadline is January 5th. 

Staff changes - see page 3 of the Narrative Report (Annex 3)

Marcin Zaleski explains that there are two DIN projects running in 2008 and 2009 in the Netherlands and there is a potential for future funding for IDEA as a follow-up of this project. Therefore, IDEA needs a Project Manager in the Netherlands. With the right person in the office who has experience in project development and receiving funding in the Netherlands, our activities and know-how may spread internationally. There are signs of interest for the DIN concept in Latvia – IDEA House (the Debate Houses originated in NL; they were called the Debate Houses). Danish donors were interested in expanding the concept internationally. We have opened Debate House in Bucharest, which has spurred interest from Dutch donors and the Dutch Embassy in Romania. Based on these few examples, Marcin Zaleski believes we might be able to export the knowledge and experience from NL internationally and get funding for it.

In the past we thought that the development and expansion of this concept would be done by the Development Director. We assumed that this person would be doing what is known in the UK and USA as a fundraiser. However it seems that the concept of fundraiser doesn’t exist in continental Europe.  Hence we are looking for someone who would fill the position of Manager. The tradition of debate is huge in NL; there are a lot of debate clubs and associations. Moreover we have already received a lot of financial support from Dutch sources and therefore it is worth pursuing and staying in Netherlands.

Ana Bojadzievska asks how many positions are open. Marzin Zaleski answers that only one is open, since we have money for that one only. We may need an administrative assistant in the future. Noel Selegzi says that we used to have full-time staff with permanent contracts, which was problematic. Fixed-term or project-based contracts have proven to be better. 

Submitted projects - see page 3 of the Narrative Report (Annex 3)

Exchange is a project that IDEA has received a grant for, which was submitted last year. 

IDEA has applied for a grant to fund the Non-State Actors Development Education project with partners in Latvia, Bulgaria, Lithuania, Estonia, Slovakia and Czech Republic. The project is aimed at sensitizing youth to development issues. It has been pre-selected for funding and IDEA has submitted the full application and required documents. Final decision is pending.  

IDEA applied with Youth Educational Forum of Macedonia for a project called EIDHR Macedonia to implement inter-cultural education in ethnically mixed communities in Macedonia. The proposal was pre-selected for funding. Final decision is pending. 

MZ would like to work together with more members on developing projects that include IDEA and its member countries. For example, with Debate in the Neighbourhood in the Netherlands, IDEA is currently working on finalizing the development of know-how, curriculum and best practices. An example of international expansion of this concept is the Debate House in Romania and Latvia. Marcin Zaleski would like to see more initiative from members. He encourages members to contact him with any project ideas. IDEA is here to help  members to network and get other partners interested. 

Marcin Zaleski would also like to start building up the strength and position of the Advisory Board within IDEA internationally. 

Virginija Paksiene asks about the possibility of organizing the Youth Forum in the Netherlands, as a result of having no bids for 2010. She also asks why the YYP project was rejected. Marcin Zaleski explains that the Youth Forum is too expensive an event for them to support. Virginija asks if it could be re-submitted. Marcin explains that it is in most cases eligible only for EU countries and that the Youth Forum has many countries from outside EU. Virginija suggests that we could co-share the participation fees among all countries. Marzin Zaleski answers that he believes IDEA should aim at having more diversified smaller grantees, rather than one large donor, whose support might be only temporary. 

Marcin also asks that the member countries involve young Dutch people in their projects and that they should perceive IDEA as the point of contact in NL. IDEA is becoming known and hence it can help to get more Dutch participants to members’ events. 

Zorica Razic says that Serbia might be interested in YF hosting, but that she needs to discuss it with her colleagues within the association. 

Noel Selegzi says that Youth Forum doesn’t fit to open calls and that we need to find different way of supporting it. Virginija says that we could resubmit it to the EC. Marcin Zaleski says that we could try next year. He adds that we don’t have enough international activities. The problem he perceives is that IDEA NL does not have many international projects – only EYS, YF, Exchange. He then explains that when applying for these types of grants, an organization has to demonstrate the number of activities that are organized by the organization only. Noel Selegzi contemplates what IDEA must do to be able to say we are partner on a project organized by a member organization of IDEA NL. Marcin Zaleski states that IDEA needs to partner officially, which means financial involvement. He adds that EC favours smaller organizations which are trying to go international. The limit is 10 000 EUR. In 2007 we had 170 000 EUR for the admin costs, so he is very sceptical about getting any support here. Noel Selegzi says that if IDEA found a way to link the activities (and could budget some staff time and communication costs), then it could show more international activities. 

Andrej Schulz makes a remark that the former Development Director didn’t have sufficient information about the members. Board members have promised to communicate more. Andrej asks if there anyone who will be responsible for communication within the new staff structure. Marcin Zaleski promises to do it. Crystal Phillips, the new communication director in IDEA US and Marcin Zaleski will be working out new and more effective strategies.  Ivo Illiev adds that Marcin Zaleski is the most connected to members, so having him as Executive Director will be an improvement. He advises the members to communicate with each other and the board members through the Program-developers list. 

Ana Bojadzievska asks about the status of the Dialogue Through Debate project (DTD). 

Marcin Zaleski answers that the EC got finally back to us saying that some receipts were rejected and hence EC claims IDEA cannot account for over 20 000 EUR. He is considering filling a complaint.  He adds that this impacts some organizations in Africa, as they were partners on this project. However Marcin Zaleski believes that it concerns only this project. That it is not a good sign for the EC, but we are not blacklisted and hence excluded from applying for additional funding in the future. 

Ivo Illiev summarizes the suggestions from members regarding communication. He says that information about IDEA and members should be displayed more publicly. The NGOs should be able to add and edit their profile online. Noel Selegzi replies that the main framework is ready to be used; there is a wiki page per each country. He explains that it uses the same software as wiki and that guides are available online for free. The NGO logs on (for free) and can edit their profile. The reason for setting these sites up is to keep on top of the activities the members do. IDEA’s job is to promote these more. Noel Selegzi concludes that IDEA needs the input and initiative from members to fill it in. 

Andrej Schulz mentions that the Narrative Report deals with IDEA NL activities only and asks Noel to provide more information about the IDEA US activities. Noel Selegzi starts with saying that the website is the most successful and Crystal Phillips will be working more on this. IDEA website gets more traffic than the OSI website. Interestingly, he says, IDEA is more popular in countries where IDEA is not a member. Romanian Wiki is very popular and hence idebate.org gets a lot of traffic from Romanians. IDEA doesn’t have resources to populate the member wiki sites. So that’s where members come in. 

Also IDEA US has had a staff turnover. Sharon Calder, who was the Development Director, stayed on maternity leave. She was replaced by Hilary Jones who has previously worked for Winrock International. There are strategic differences between both entities. IDEA NL focuses more on developing Dutch projects. Despite attempts to work on obtaining funding for the YF, it hasn’t happened. Sadly, none of the IDEAs have yet to find a way to interest  donors. 

Idebate website in China runs under Drupal and hence is easily editable. They have started debating in Mandarin this year and have had their first tournament. IDEA is the primary debate organization in China. 

There is a project going on in New Orleans; IDEA US is trying to expand their work in the Gulf region focused on hurricane recovery areas. IDEA US is also working inside Burma. Additionally there are activities in Korea and Southeast Asia. 

Noel Selegzi concludes by saying that the stronger IDEA is, the stronger the members are and vice versa. In order to show its strength, IDEA needs to utilize the website more – to promote it, also by using the Idebate website more intensively. 

The President has moved to vote on accepting the Narrative Report. The vote was unanimous, with 18 members voting in favour. The Narrative Report is adopted. 
Virginija asks what happens to the countries that are not at the GA repeatedly and remarks that Montenegro doesn’t receive the information via the program-developers’ mailing list. Ivo explains that Slovenia had proxy last year. For BUDL and Croatia it is their first time to miss the GA, so they are fine now. 

5. Presentation of the Financial Statement 2007/2008 (Annex 4)

Marcin Zaleski explains that the members will be voting on the financial report prepared by the NAHV, IDEA’s accounting auditing firm. The report is prepared in accordance with all current Dutch law. 

Ivo Illiev states that based on the report, we are financially better off than last year. The figures on page 14 indicate  IDEA is less in-the-red than last year. 

He adds that a big part of this negative balance is  frozen assets from the Commenius grant. As the EC questions the spending, we will have to hold 88 000 EUR as a guarantee in the bank until the situation is resolved. In this project we currently have 2 options. The first one is to appeal and hope for acknowledgment all receipts. The other one is to accept the EC decision now, without appeal. In any case, the worst case scenario is that we will have to return 33 000 EUR and 88 000 will be released from our bank account. The rest of the negative balance is OSI history. IDEA does not owe money to OSI, but due to changes in accounting and personnel, IDEA hasn’t been able to approve these grants and hence they remain in the negative balance. They are not liable though. 

Ivo Illiev continues that the net result displayed on page 15 was negative last year and is positive this year. IDEA earned more money and was able to close the projects within this fiscal year. He points the members to page 22, which lists the deferred grants. The President explains that once the projects are completed, they are also written off in accounting. Until they are not completed and they are running over the fiscal year period, they will continue to show in the accounting as negative. He concludes by saying that IDEA was never rejected due to financial reasons (that it wouldn’t have its finances in order). 

Selma Dizdarevic inquires about the staff costs and points to the fact that they are rising more and more every year. She then asks if this trend is going to continue. Marcin Zaleski answers by saying that the more projects IDEA receives the more staff IDEA needs. The cost for staff is coming from these grants. He concludes by saying that it is not an extra burden on IDEA and that only personnel budgeted in these grants is hired. 

The President moves to vote on acknowledging the Financial Statement 2007/2008.  The vote was unanimous, with 18 members voting in favour. The Financial Statements 2007/2008 are acknowledged. 
The GA asks Marcin Zaleski to inquire with our legal consultants about the real meaning of the power of the GA to acknowledge Financial Statements. What would it mean if the GA decided not to acknowledge the Statements? 

Due to time constraints, the President moves to vote on changing the order of the Agenda: to discuss the budget while waiting for the result from this Election Committee. The vote was unanimous, with 18 members voting in favour. The change in agenda is accepted. 
Lunch

Sessions reconvenes after lunch

Ivo Illiev introduces Ani Hakopjan, who briefly describes her work within DIN projects and invites everyone for her presentation on Saturday.  

Ivo Illiev takes the roll call and determines the quorum: 

19 present and voting

VI. Elections for IDEA NL Board of Directors
Rene Brinda introduces and explains the Election procedure – please see Annex 5. 
Ivo Iliev asks the nominees to present and promote themselves. 

1. Selma presented herself, explaining her motivation to run. She would like to be involved more in the activities of  IDEA and its members 

2. Andrej Schulcz said that it was suggested to him that he could contribute to IDEA by being on the Board. He played the key role in the Slovak Debate Association in the past 3 years focusing on debate methodology and excellence. 

3. Joe Zompetti  was introduced by the President of the Board. Joe has been on the Board for the past 3 years. He was one of the most active and caring members. He participated actively in making IDEA relevant. He has also helped out with the currently running Exchange. 

4. Aaron Fishbone (not present) Andrej Schulcz, Noel Selegzi, Marcin Zaleski and Veronika Vlckova spoke in favour of his nomination, outlining his active involvement in IDEA mainly the Youth Forum and program in Israel and Palestine.  

5. David Crane introduced himself by saying that he thinks IDEA makes a difference and that he would like to contribute. He is interested in media and Internet and would like to focus more on developing online presence and interactive online participation. 

6. Abbas Abbassov was introduced by Noel Selegzi. 

Ivo Iliev points out that Joe Zompetti is up for re-election and that Katrin Viru, Rene Brinda and Chris Baron cannot run anymore.

Katrin Viru collects and counts the filled-in ballots. The total count is 19. 

7. IDEA Budget June 2009 – May 2010 (see Annex 6)

While the election Committee counts the ballots, Ivo Illiev turns the discussion to the budget. Marzin Zaleski presents it and explains the categories:

Expected funding is estimated. EC projects are estimated.  DINs are more realistic as they are figures our accountants say we ought to receive. 

Expenses is an amount we are likely to spend. IDEA is planning on hiring a Dutch Programs Manager, so this amount includes his/her salary, taxes, required state insurance.

Executive Director expenses cover travel, administrative, salary, etc.  

Accounting costs are 23 000EUR now. Marcin Zaleski would like to see them decrease to 15 000. This is an estimate from our accountants, according to the size and type of organization. Auditing only is 10 000.

Legal fees – using the legal service Bradley Gallop. 10 000 is estimate, hoping it will be less.

DIN – using trainers that are consultants (not full-time job) goes from DIN grants that we receive. Marcin Zaleski is hoping to get more volunteers in. 

Travel – the more international projects an organization does, the more travel costs it has. Marcin Zaleski travels to the Netherlands bi-monthly. 

General office expenses – the office is too big just for the Forum Coordinator, so IDEA is looking into possibilities to co-share with other partner organization. 

VROM stands for Ministry of Justice in the Netherlands. This project is supposed to end in January 2010. It’s important that IDEA does the project well. The money has to be spent on debates. Consultants could be covered from this budget. Possibly we would be able to offer small grants for community organizations, after consulting with the ministry. 

Sanja Dizdarevic comments that the budget does not include Youth Forum expenses. Marcin Zaleski responds that the YF is not really covered by IDEA. It’s a grant from OSI given to the local host. The raised participation fees are used for salary, taxes and compulsory state insurance, administrative costs and travel costs associated with the position of the Youth Forum Coordinator. 

The President moves to vote on adopting the IDEA budget June 2009-May 2010.  The vote was unanimous, with 19 members voting in favour. The budget is approved.
The President gives the word to Katrin Viru and Rene Brinda to declare the results of the election. They announce that all 19 voting ballots were valid. In order for the candidate to be elected in the first round, s/he had to receive at least 10 ballots.  All the candidates were elected in the first round. The new members of the IDEA NL Board of Directors are: Andrej Schulcz, Joe Zompetti and David Crane. They will serve for a period of 3 years.  

On behalf of the Board Ivo Illiev welcomes the new members on Board and thanks the leaving members for their efforts and time invested in Board issues.   

Recess for break until 16.10 

8. Discussion about current projects - Youth Forum

Veronika Vlckova makes a presentation about the Youth Forum (please see Annex 7).

Virginija Paksiene comments that the Youth Forum fee increased rapidly and unexpectedly. Therefore it won’t be included in the budgets and hence countries won’t have to send a minimum number of participants.  It is also hard to explain the growth now in the member countries. Veronika Vlckova answers by saying that the difference can be covered by funds that IDEA has this year for fee waivers. Last year we weren’t able to give any support. This year we have 30 000 EUR for those who need it. Noel Selegzi says that OSI, as the main donor will not subsidize everyone who is coming to Youth Forum. Every single GA member country has the right to receive the grant. This allows lowering the price for those who cannot afford to come at all. (Moldova, Macedonia).

Virginija Paksiene asks if the increased participation fee will solve the problem of students who are not so interested in YF, but participate because they can pay for it and as it is a relatively cheap vacation for them. Veronika Vlckova replies that every student will have to fill out an application form. The Selection Committee will select the right people based on the application form. 

Ana Bojadzievska asserts that participants also have to be sure that they are getting better quality. Additionally she asks if the members could receive the list of people who have been subsidized. Veronika Vlckova says that the list will be made available for members only. 

Selma Dizdarevic inquires if there is a need for more subsidizing than IDEA has budgeted. Noel Selegzi replies that currently there is a limit to support the potential participants. By providing fee waivers, IDEA allows more people to attend the YF. Marcin Zaleski adds that there is chance that by making the fee more progressive (not flat fee for all but fee based on the circumstances and possibilities to fundraise) it would be easier to fundraise for the whole event. As this would show that the event is truly supporting diversity allowing also less fortunate and developed countries to participate. Aldo Merkoci adds that it’s about the morality of the fee system. Having a progressive fee based on who can afford to pay is more fair and moral than the flat fee system we had until now. Rene Brinda also adds that the reality is that we either conform to the wishes of the current biggest donor or lose their support. Losing the funds we receive now, would be the worst solution for all. 

Veronika Vlckova invites all members to attend the presentation about the Youth Forum with this year’s host – Amila and Selma from CCD, Bosnia and Herzegovina. She also promises to communicate about the Selection Procedure as soon as a Committee comes up with precise guidelines. Noel adds that it is Veronika Vlckova’s responsibility to inform the members about all the developments openly and fast. 

Ivailo Illiev adds that the Participants Selection Committee will have a Board of Directors member as well. The GA can also nominate 2 members to serve on this committee too.  

Noel Selgzi adds that the member organization has to be given priority over the others. The first priority is that every voting member is able to send a team to the Forum. It did not happen last year.

Veronika Vlckova explains that English language capacity has been an issue at past Youth Forums and that it can be addressed this year by introducing English Language exams into the application procedure. Emanuel Beteringhe supports this by saying that every team in the Mixed Team Track has problems with the language, which impacts the learning as well as performance of the team. Katechka Hanzelkova argues that the test is not a good way, because someone else may be taking the test instead of her/ him. Veronika Vlckova answers that oral tests may be useful to prevent this, but due to time and financial constraints an oral interview cannot be carried out with every single applicant. Aldo Merkoci suggests that the test for language qualification should be left upon the national coordinators. 

As several solutions have been proposed Ivailo Illiev proposes to move to vote on the following resolutions:

1. Resolution: GA grants the power to implement the presented changes without changing the Youth Forum standards to the Youth Forum Coordinator. 

In favor: 18

Against: 0

Abstain: 1

The GA granted the power to implement changes to the YF Coordinator.

2. Resolution: GA moves to vote on the report in 2 separate parts: fees (Annex 7, Section III., Changes 1.) and Other issues (Annex 7, Section III., Changes 2-6). 

in favor: 19

Against: 0

Abstain: 0

The GA will vote on this report in two parts. 

3. Resolution: GA agrees with the changes labeled as Other changes (Annex 7, Section III., Changes 2-6) all changes suggested in the Youth Forum report, apart from the fees). 

In favor: 18

Against: 0

Abstain: 1

The GA has approved the changes labeled as Other Changes – Annex 7, Section III., Changes 2-6. 

4. Resolution: Due to lack of time, the GA moves to reconvene the current GA session on December 6 to vote on the YF fees. 

In favor: 13

Against: 1

Abstain: 5

GA session will take place on December 6, at 10 am. Veronika Vlckova suggests that the fees structure and whole participation procedure needs more time than a morning GA session. She therefore suggests forming a GA committee on Participants’ Selection procedure formulated in the next resolution. 

5. Resolution: GA establishes the GA committee on Participants’ Selection procedures. The GA orders the committee to prepare the YF Selection Procedure documents and to finalize the system for fee structure by January 11, 2009. These need to be publicized throughout the process. These documents will serve as final documents for the participants’ selection for the YF 2009. The Committee should have five members.

In favor: 11

Against: 6

Abstain: 2

GA will form a GA committee on Participants’ selection procedure. 

Committee members’ nominations – Selma Dizdarevic (B&H; nomination accepted) and Iulia Moldovan (Moldova; nominated only, as she is not present at the GA meeting). Due to lack of nominees, the Committee was dissolved.  The counter-proposal suggested by Noel Selegzi is formulated in the next resolution. 

6. Resolution: GA defers the powers of the Participants’ Selection Committee formed in adopted resolution 5 to the Board of Directors. 

In favor: 18

Abstain: 1

Against: 0

Ivo Illiev announces that by adopting the Resolution no 6, the issue about participation procedure and fees structure will be discussed by the Board members and will be made public to the member network via the Program Developers’ mailing-list. Hence the resolution number 4 loses its sense and there will be no further GA meeting on December 6. 

The GA meeting 2008 is adjourned.

List of annexes:

1. Application for IDEA voting membership – Debate Academy

2. Application for IDEA voting membership – Debating Society Germany e.V.

3. Annual Report 2008

4. Financial Statements 2007/2008

5. Election procedure

6. IDEA Budget June 2009 – May 2010

7. The IDEA Youth Forum Report

8. Members and partners report
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