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international debate education association
General Assembly

Session on July 25-26, 2000 in Ustroń, Poland

In accordance with Article 4.1.3 of the Statutes, a notice specifying place, date, and time of the present meeting and accompanied by an agenda was sent to all members of the General Assembly of IDEA on May 1, 2000.

Attendance:

Total number of members of the General Assembly: 117.

Number of members of the General Assembly present: 31.

Number of members of the General Assembly represented: 64.

Total number of members of the General Assembly present or represented: 95.

Marcin Zaleski, Board of Directors, President

Bojana Skrt, Board of Directors, Vice-President

Elizabeth Lorant, Board of Directors, Treasurer

Alexei Grinbaum, Board of Directors, Secretary

Marijan Miloš, Board of Directors, Member 

Iryna Tourovskaya, Board of Directors, Member 

Noel Selegzi, Executive Director of IDEA

Invited individuals:

Bradley Gallop, IDEA legal counsel 

Donus Roberts, National Forensic League (NFL)

Elizabeth Virgo, English-Speaking Union (ESU)

Agenda:

1. Annual Report of the Board of Directors.

2. Creation of new types of membership in IDEA.

3. Internal Regulations of IDEA.

4. Amendments to the Statutes of IDEA.

5. Accountancy of IDEA in fiscal year 2001.

6. Approval of the Executive Director of IDEA.

7. Budget of IDEA for fiscal year 2001.

8. New members of IDEA.

Session:

1. Annual Report of the Board of Directors of IDEA in August 1999 – July 2000.

Report presented by Marcin Zaleski, President.

Report attached to present Minutes as Appendix 1.


Resolution:

General Assembly hereby resolves to accept the Annual Report.

Voting: in favor – 95, opposed – 0, abstained – 0.

2. Creation of new categories of membership in IDEA.

Proposal presented by Bradley Gallop, IDEA legal counsel.

Resolution:

The General Assembly hereby resolves to:

· create categories of non-voting members of IDEA;

· authorize the Board of Directors of IDEA to:

· determine the services and benefits to be offered to non-voting members and the level of membership dues to be paid by such members, and 
· decide whether IDEA should offer different quantities of services and benefits in exchange for a different level of membership dues corresponding to the services and benefits offered.
Voting: in favor – 95, opposed – 0, abstained – 0.

3. Internal Regulations of IDEA.

Internal Regulatons presented by Bradley Gallop, IDEA legal counsel.

Internal Regulations attached to present Minutes as Appendix 3.

Resolution:

The General Assembly hereby resolves to approve the Internal Regulations of IDEA as presented in Appendix 3.

Voting: in favor – 91, opposed – 0, abstained – 0, absent – 4.

4. Amendments to the Statutes of IDEA.

According to Article 6.2 of the Statutes, all amendments proposed by the Board of Directors (see Minutes of the session on February 17-18, 2000 in Sarajevo, Bosnia and Herzegovina) as well as a notice of the date, place, and time of the present General Assembly were sent to all members of the General Assembly of IDEA on May 1, 2000.

Proposed amendments presented by Bradley Gallop, IDEA legal counsel.

Discussion:

The Board of Directors believes that individuals are elected by the General Assembly to serve on the Board of Directors because of such individuals’ own personal expertise and not necessarily because of their affiliation or continued affiliation to an IDEA-member organization.  Moreover, the Board feels that it would be too administratively complicated and expensive to maintain the records necessary to ensure that all Board members retain their affiliation to the IDEA-member organization.  

The Board notes that many of the National Debate Programs are not legally established as membership organisations and some are not yet established as separate legal entities in their respective countries.  The Board also notes that IDEA’s membership is mainly composed of young individuals whose personal situations are changing on a regular basis.  It is therefore difficult to ensure an individual’s continued capacity as a representative of a certain organization.  Yet, the Board recognizes the importance of a majority of the Board members to be active participants or supporters in a National Debate Program, even if they are not “representatives” of such programs.

Therefore the Board of Directors recommends to the General Assembly of IDEA to adopt the following resolution:

Resolution:

The General Assembly hereby resolves to amend Article 4.2.1 of the Statutes of IDEA, so that it reads as follows:

“4.2
The Board of Directors
4.2.1
IDEA shall be governed by a Board of Directors composed of no fewer than five (5) members and not more than twenty-five (25) members, all of who need not be members of IDEA.  At least one member of the Board shall be a legal resident of the Netherlands or be representing a legal entity that is duly organized and established in the Netherlands (hereinafter “the Netherlands member”).  At least a majority of the members of the Board shall be active participants in and/or supporters of an authorized National Debate program. For so long as the Open Society Institute is the largest single funder of IDEA, and, in any event, until December 31, 2005, no fewer than one representative of the Open Society Institute shall be a member of the Board of Directors as an at-large member representative.”

The General Assembly further resolves that the Notary C.P. Boodt or any other Notary or candidate Notary from the firm of Nauta Dutilh in Amsterdam, The Netherlands, shall have the authority to execute the deed or any other documents necessary to effect the amendment of the Statutes of IDEA to reflect the above amendment and to take all steps necessary to register the said amendment of the Statutes in the Registry of the Chamber of Commerce in Amsterdam, The Netherlands.

Voting: in favor – 95, opposed – 0, abstained – 0.

5. Accountancy of IDEA in fiscal year 2001.

Proposal presented by Bradley Gallop, IDEA legal counsel.

Resolution:

The General Assembly hereby resolves to authorize the Board to submit the accounts for Fiscal Year 2000 after the six-month deadline, i.e., at the next annual General Assembly meeting, for the approval of the General Assembly.

Voting: in favor – 95, opposed – 0, abstained – 0.

6. Approval of the Executive Director of IDEA.

Proposal presented by Bradley Gallop, IDEA legal counsel.

Resolution:

The General Assembly hereby resolves to approve Noel Selegzi to serve as the Executive Director of IDEA, appointed by the Board of Directors on July 23, 2000, to perform the functions specified in the Board resolution contained in the Minutes of that meeting..

Voting: in favor – 95, opposed – 0, abstained – 0.

7. Budget of IDEA for fiscal year 2001.

Budget proposal by Bojana Skrt, Vice-President.

Budget attached to present Minutes as Appendix 2.

Resolution:

The General Assembly hereby resolves to approve the Budget of the International Debate Education Association as presented in Appendix 2.

Voting: in favor – 95, opposed – 0, abstained – 0.

8. New members of IDEA.

Alexei Grinbaum informs the General Assembly of the decision of the Board of Directors to accept Israel as At-large member of IDEA and Montenegro and Kosovo as National members of IDEA (see Minutes of the session of the Board of Directors on July 22-24, 2000 in Ustron, Poland).

Alexei Grinbaum asks whether any member of the General Assembly is opposed to the named decision. No opposition signaled.

Marcin Zaleski




Alexei Grinbaum

President





Secretary
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Board of Directors

Annual Report 

August 1999 – July 2000
Approved by the Board of Directors on July 24, 2000

Marcin Zaleski




Alexei Grinbaum

President





Secretary
Board of Directors of the International Debate Education Association

presents the following report to the General Assembly of IDEA, 
to be held on July 25-26, 2000 in Ustroń, Poland.
I. Meetings of the Board

1. Meeting in Veli Losinj, Croatia, on August 1-2, 1999.

Attendance: 

Marcin Zaleski, Bojana Skrt, Noel Selegzi, Iryna Tourovskaya, Marijan Miloš, Alexei Grinbaum.

Agenda:

· Organization of the International Debate Summer Camp in 2000

· Organization of the IDEA-2000 academic conference in Budapest

2. Meeting in Sarajevo, Bosnia and Herzegovina, on February 17-18, 2000.

Attendance: 

Marcin Zaleski, Bojana Skrt, Noel Selegzi, Marijan Miloš.

Agenda:

· Membership in IDEA

· Organization of the International Debate Summer Camp in Poland

· Cooperation of IDEA with other debate organizations

· International Debate Trainers

3. Meeting in Ustron, Poland, on July 22-24, 2000.

Attendance: 

Marcin Zaleski, Bojana Skrt, Elizabeth Lorant, Noel Selegzi, Iryna Tourovskaya, Marijan Miloš, Alexei Grinbaum.

Agenda:

· Membership in IDEA

· Organization of International Debate Summer Camps in 2001, 2002 and 2003

· IDEA grant policy

· University debate program in IDEA

· IDEA events in 2001: planning

· IDEA Internal Regulations

· IDEA auditing and accounting

· Executive Director of IDEA

· Miscellania

II. Funds of IDEA

· IDEA received $6000 as a grant from the Balkan Youthlink for organization of a debate camp in Priština.

· IDEA received $54,000 as membership dues from its members.

· IDEA received $1,000 as participation fees from non-IDEA Summer camp participants.

· Board of Directors submitted grant applications to:

· Levi’s Foundation

asking for $20,000 for organization of the camp in 2000.

· US Department of State

From the Executive Summary:

Fifty students ranging in age from 15 to 18 who are proficient in English language with leadership aptitude and a commitment and interest in community service and a desire to share their experiences and knowledge upon their return will be selected from Albania, Bosnia-Herzegovina, Kosovo and Montenegro. Ten community leaders and teachers representing these areas will be selected who will accompany students to the United States and serve as mentors and educators.

The project will present students with the opportunity to explore American politics and culture; to meet and interact with students from other Southeastern Europe locales as well as from the United States; to engage in structured workshops and dialogues as well as to participate in less structured social situations; to visit major political and cultural institutions in the Baltimore-Washington metropolitan area; and to participate in several small group intensive eight day projects, each focusing on the skills of advocacy, negotiation, investigation, and leadership in a different social context, such as the courts, the congress, drug policy and youth culture. Students can be expected to leave with an improved knowledge of the opportunities and challenges of civil society as well as their own opportunities for leadership and activism.

Total requested funding is $292,698. Total cost sharing $161,536. Total program cost $454,234.

· IDEA will be submitting grant application to the MATRA program by September 1, 2000.

· IDEA will be submitting grant application to the European Union by October 1, 2000.

· IDEA donated $1,000 to the Estonian Debating Society for organization of Tartu Open 2000 university debate tournament.

· IDEA donated $174 in small travel grants, using the matching basis.

· IDEA will be donating a grant to the organizing committee of the Czech University debate tournament in Hradec Králové, of which the sum will not exceed several hundred dollars.

III. High school debate and related events

· IDEA organized the 1st IDT certification seminar in Poland on July 17-21, 2000.

An International Debate Trainer is an individual with significant experience in teaching debate to high school or university students, whose achievements are recognized by the debate community of IDEA members, and whose expertise qualifies them to serve as trainers of current and future debate teachers. 

An International Debate Trainer has proved her or his well-developed pedagogical capabilities by creating an original methodology, or elements of methodology, for teaching forensics and, in particular, debate. An International Debate Trainer has devoted a special attitude to the incorporation of debate techniques and skills in other educational settings and has adopted a pluralistic approach to education on several aspects of modern society. The methodologies invented by the International Debate Trainer have been tested in practice and have proved its effectiveness. 

International Debate Trainers contribute their effort and time to fulfilling the following responsibilities on a regular basis: 

· participating as trainers in seminars and conferences organized by IDEA or its members; 

· developing debate as an educational methodology. 

International Debate Education Association invites International Debate Trainers to attend and participate in its events free of charge, whenever required by an IDT and approved by the Board of Directors of IDEA.

The International Debate Education Association cooperates with International Debate Trainers in publishing debate-related educational materials. International Debate Trainers have preferential position to publish their works in all regular editions sponsored or supported by IDEA, unless it contradicts the statute of an edition. 

Five IDT certification seminars are planned for 2000 and 2001.

· IDEA organized in Krakow a photo exhibition “Black Triangle” by Josef Koudelka on June 26 – July 29, 2000.

In the region of the Ore Mountains, coal mining and processing takes much of the blame for the disastrous state of the living environment in the region. In the past, the highest permissible concentrations of harmful substances in the air were constantly exceeded 15 to 20 times, often for as many as 120 days a year. The worst pollution comes in winter months during inversions when layers of clods virtually seal off the region for two to three weeks on end, with all the harmful substances spewed by industry, power generation and mines gradually accumulating with a threatening ruthlessness.
· IDEA organized 6th International Debate Summer Camp in Poland on July 24 – August 4, 2000.

From the Welcome letter:

The camp will take place in the south of Poland in a beautiful little town in Beskidy Mountains - Ustron. The owners of the two hotels in which we will be staying are looking forward to hosting us and they will do everything to make our stay comfortable and pleasant. A team of 10 Polish volunteers will assist you from the moment you arrive in Poland and will be with you at the site to help you with all big and little matters to make you feel at home. We have prepared a couple of tourist attractions for you as well. We will be going to Cracow, which has been chosen as a European Capital of Culture for the year 2000.

The cost is $21 per person per day, including all expenses.

The topic for the camp is Environment, and the resolution for debate is that The world should limit economic development in order to protect the environment.

Total number of participants is 275, most of whom are high school debaters from 30 countries, but also teachers, coaches, debate trainers, university debaters, members of the General Assembly of IDEA, and special guests.

IV. IDEA academic conferences

· IDEA organizes the 1st academic conference “Debate and Argumentation: Opening Minds, Borders, and Societies” in Budapest on October 6-8, 2000.

Conference goals:

This international conference of instructors and scholars will focus on the role of debate, conceived both as a social phenomenon and as an academic exercise, as a tool for promoting critical thinking, tolerance, and civic participation all over the world. Conducted in two official languages (English and Russian), the conference will include invited speakers, panels of selected papers, as well as formal and informal opportunities for interaction.

As of July 22, 2000,  more than 50 academic papers were accepted to be presented at the conference, forming an outstanding community of representatives of universities and debate circles from 15 countries. The conference is supported by the Open Society Institute, American Forensic Association, and the Cross Examination Debate Association.
· IDEA will be organizing the 2nd academic conference in Prague on October 5-7, 2001.

V. Publications

· IDEA, by courtesy of OSI, published a new Karl Popper debate textbook.

From the Foreword:

This handbook provides a comprehensive guide to Karl Popper Debate… We discuss the nature of political debate and present a series of practical rules and guidelines for debaters. Many audiences will find this text useful: debaters, coaches, judges, parents, school administrators, and spectators… The corollary is that this book will have different uses for different readers, and it was written with that in mind.

· IDEA, by courtesy of OSI, published a promotional brochure.

· IDEA hired a professional filming crew to produce promotional and educational debate videos.

This project will be completed in September 2000.

· IDEA, by courtesy of OSI, acquired possession of the International Journal of Forensics.

From the Ownership statement:

IDEA will assume formal control and ownership of The International Journal of Forensics, beginning with the Winter 2000 issue, which is likely to focus on the publication of papers which were presented at the IDEA-2000 conference in Budapest in October.

Ownership by IDEA promises to expand and further internationalize the authorship, readership, and editorial pool for the journal. In addition, the Open Society Institute has committed the resources necessary to support the maintenance and distribution of a journal which is professional in its content and appearance and global in its reach.

Beginning with the Winter 2000 issue, IDEA will be responsible for all editorial and promotional functions, and will continue to run the journal as a peer-reviewed, scholarly journal dedicated to the exploration of issues relevant to all aspects of speech and debate from an international perspective, and open to interested teachers, scholars, and practitioners in all debate organizations. Early issues of the journal will have a focus on investigating criticisms of debate and to exploring the relationships between debate and democracy.

The Board of Directors of the International Debate Education Association invites applications for the position of Editor for this journal, beginning with the Winter 2000 issue. The position, two-year renewable, will be non-compensated but all support necessary to accomplish the goals described above will be provided. Interested applicants should email a resume, writing sample, and a letter on their goals and objectives related to the editorship of the journal to nselegzi@idebate.org by June 1st. 
VI. University debate program

Board of Directors proposed to university debate circles in IDEA countries to assist in organization of a well-established international network of university debate clubs. At the meeting in the Czech Republic in July 2000, university debaters agreed to improve usage of the university-l listserve and to create a coordination mechanism for a better distribution of information.

Board of Directors agreed to support the European Championships in Slovenia in April 2001; to organize IDEA university debate camp in Estonia in July 2001 and a major university debate tournament in Budapest in October 2001. Board of Directors committed itself to organizing or assisting in organization of at least 3 university debating events per year.

VII. Membership

Board of Directors agreed to accept as at-large members of IDEA Kosovo and Israel.

Board of Directors agreed to propose to the General Assembly to create non-voting types of membership.

Board of Directors will be working on starting in Fall 2000 the procedure of acceptance of individual members. The Executive Director of IDEA will have the authority to grant non-voting membership by her or his sole decision.

VIII. Program evaluation

Board of Directors, by courtesy of OSI, will hire an institution to organize evaluation of debate programs in IDEA members.

IX. American Friends of IDEA

In order to succeed in attracting donations from organizations and individuals based in the United States of America, IDEA will be assisting in establishing and registering in the state of New York a non-governmental organization The American Friends of IDEA.

X. Cooperation with other organizations

IDEA has started and will continue negotiations on establishing partnership and/or cooperation with the National Forensic League, English-Speaking Union, Civic Education Project and other associations.

XI. Advisory Board

Board of Directors agreed to form Advisory Board of IDEA. The Advisory Board shall be composed of an unlimited number of persons or legal entities that the Board of Directors wishes to recognize for past services and expertise provided as well as persons or legal entities that can contribute special expertise or reputation in a field in which IDEA has or plans to have activities or programs or in which IDEA needs for its own organizational development, management, or administration.

Board of Directors agreed to nominate Bradley Gallop, Kenneth Broda-Bahm, Tomislav Rescovac, Nurbek Teleshaliev to serve as Members of the Advisory Board.

XII. Honorary Board

Board of Directors agreed to form Honorary Board of IDEA. The Honorary Board shall be composed of an unlimited number of persons or legal entities that are in a position to bring special resources to the support of IDEA in the furtherance of one or more of its goals and objectives.  These resources may include, but are not limited to, financial, material or other support, or personal contacts..

XIII. Youth Advisory Board

Board of Directors agreed to form Youth Advisory Board of IDEA. The Youth Advisory Board shall be composed of an unlimited number of persons, comprising one secondary school representative elected from each country delegation at the annual international debate camp.  The members of the Youth Advisory Board shall serve a term of approximately one year, beginning at the annual international debate camp at which they are appointed and ending upon the appointment of the next Youth Advisory Board at the annual international debate camp occurring the following year.  The Youth Advisory Board shall meet in person during the international debate camp and then by electronic means (e.g., listserve, chat rooms, etc.) or other appropriate and reasonable means during the year.  The Youth Advisory Board shall discuss and recommend policies and actions to be presented to IDEA’s Board of Directors for consideration.

XIV. Bylaws

Board of Directors recommends to the General Assembly to approve Internal Regulations of IDEA.

XV.  Executive Director

According to Article 4.3.1 of the Statutes, Board of Directors appointed and recommends to the General Assembly to approve Noel Selegzi to serve as the Executive Director of IDEA. This position is unpaid.
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IDEA BUDGET FOR 2001

	Tournaments:

	European University debating championships, Slovenia
	$12,000

	International university summer camp, Estonia
	$3,000

	International debate summer camp, Russia
	$130,000

	University debate tournament, Budapest
	$6,000

	Tournaments subtotal
	$151,000

	

	Trainings:

	3rd IDT certification training, Slovenia
	$7,000

	4th IDT certification training, St. Petersburg
	$6,000

	5th IDT certification training, Prague
	$7,000

	Trainings subtotal
	$20,000

	

	Conferences:

	2nd IDEA international academic conference, Prague
	$10,000

	Conferences subtotal
	$10,000

	

	Meetings of the Board of Directors  (3 meetings) :

	Travel
	$4,000

	Reimbursement and expenses
	$1,500

	Meetings of the Board subtotal
	$5,500

	

	Fundraising activities:

	Fundraising activities subtotal
	$10,000

	

	Promotional materials:

	Annual report
	$2,000

	Promotional materials
	$10,000

	Promotional material subtotal
	$12,000

	

	Accountancy:

	Accountancy subtotal
	$6,000

	

	general administration money:

	Other expenses and emergency subtotal
	$20,000

	

	Total
	$234,500


international debate education association 

IDEA INCOME AND ASSETS FOR 2001

	Assets
	$150,000

	Membership dues
	$59,000

	Fees for services
	$2,000

	Enlargement of membership
	$5,000

	Grants
	$18,500

	Total
	$234,500
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INTERNAL REGULATIONS OF 

THE INTERNATIONAL DEBATE EDUCATION ASSOCIATION (IDEA)
ARTICLE I

ADMISSION OF NEW MEMBERS

Section 1.  (a) The admission of new voting Members shall be approved by the Board of Directors of IDEA by a simple majority vote of the Board members present or represented at the meeting at which such decision is taken, unless overturned by a majority vote of the General Assembly. 


 (b) The procedure for the review and admission of National Members shall be determined by the Board by a simple majority vote of the Board members present or represented at the meeting at which such decision is taken. The membership criteria and the dues prescribed by the Board shall be expressed in a membership application form approved by the Board.


 (c) The Board of Directors may decide by a two-thirds majority vote of the Board of Directors' members present or represented at the meeting at which such decision is taken, to waive the preceding application requirements and admit otherwise eligible candidates for members.



(d) The Executive Director shall approve all applicants for non-voting membership who properly complete the membership application form and pay the appropriate dues.



(e)  The Executive Director shall notify all applicants of the decision on their admission.

Section 2.  Notwithstanding the preceding Section 1, all applicants for membership must fulfill the criteria mentioned in Articles 3.1 and 3.2 of the Statutes of IDEA and may be denied admission to membership if they do not meet these criteria.
Section 3.  Each member that is a legal entity shall designate one person as its representative to act on its behalf in connection with IDEA’s matters, as set forth in Article 3.1.3 of the Statutes of IDEA.  Except as specified in Article I, Section 6 below, this representative shall serve at the exclusive pleasure of the member organization, which may dismiss and replace said representative at any time by providing written confirmation to the President of the Board of Directors or the Executive Director of IDEA.  

Section 4.  Each At-large Member that is a legal entity should consider the following criteria when selecting its representative pursuant to Article 3.1.3. of the Statutes of IDEA:




(a) The person designated should, by virtue of her or his function and activities in the member organization, have an affinity with or link to the fields of activities and concerns of IDEA; 




(b)  The person designated should exhibit an interest in working with IDEA in the furtherance of its goals and objectives; and



  (c)  The person designated should be in a position of authority in the member organization so as to be able to bind the member organization on matters relating to IDEA (for example, to bind the member organization to perform certain undertakings or obligations to help IDEA in the furtherance of one or more of its goals and objectives).

Section 5.  Each admitted National Member delegation shall designate in writing at the time of its application to IDEA four persons to serve as delegates to the IDEA General Assembly, each entitled to a separate vote. National Member delegations shall consider the following criteria when selecting delegates:

(a) National Member delegates should be active participants in the Debate country programs and organizations they represent.   

(b) Each National Member is encouraged to include representatives from the variety of interest groups that participate in the Debate country program.

(c) The designated representative of the National Member delegation should:

(i)  be in a position to be the vehicle of communication for the National Member organization with IDEA and with the other representatives of the Members of IDEA; and 

(ii)  be active members in good standing in the National Debate Program in their country.



(d) Except as specified in Article I, Section 6 below, National Member organizations may change any or all of their four designated delegates at any time by providing written confirmation to the President of the Board of Directors or the Executive Director of IDEA.  The National Member shall ensure that each of its delegates continue to meet the conditions mentioned in the preceding paragraphs (a) through (c).

Section 6.  All appointments or elections of a designated representative of a member of IDEA that is a legal entity to serve on a committee, the Board of Directors, or any other organ of IDEA, shall serve at the pleasure of the member organization that she or he is representing.  Notwithstanding, in order to take into account the fact that a designated representative may be appointed or elected to serve on a committee, the Board of Directors, or any other organ of IDEA because of her or his own personal expertise, the following rules shall apply during the service of all designated representatives:


(a)  Both the designated representative and the legal entity being represented shall notify the President of the Board of Directors or the Executive Director within ten (10) days of:




(i)  any change of status of the representative’s employment, authority, or function, including on the Board of Directors or on other organs within the legal entity that she or he represents that may affect the person’s ability to serve as the legal entity’s representative;


(ii)  any change of the representative’s active membership status in the legal entity being represented; or




(iii) any other change that may affect the person’s ability to serve as the legal entity’s representative, i.e., to represent the interests of the legal entity. 


(b)  The legal entity being represented shall notify the President of the Board of Directors or the Executive Director within the same ten (10) days of its desire to either dismiss and replace the designated representative or maintain the designated representative. 


(c)
  If the President of the Board of Directors or the Executive Director is informed of a change relating to a designated representative or the legal entity’s desire to change its designated representative as described in the preceding paragraphs (a) and (b), then she or he should, if in her or his discretion it is necessary to ensure that the business of the committee, Board of Directors or other organ of IDEA continues without undue interruption, convene within thirty (30) days an extraordinary meeting of the remaining members of such committee, Board of Directors or other organ of IDEA on which the designated representative serves to review and decide whether it shall be the representative in her or his personal capacity, the legal entity being represented, or neither that shall remain on such committee, Board of Directors or other organ of IDEA.  In making its decision, the remaining members of such committee, Board of Directors or other organ of IDEA shall consider the following criteria:



(i)  the best interests of IDEA;





(ii) whether the original intention of the appointing or electing body was to have the individual or the legal entity represented on the committee, Board of Directors, or other organ of IDEA; and 





(iii) whether the change of status affects the individual’s capacity to serve effectively on the committee, Board of Directors, or other organ of IDEA.

Section 7.  Membership Dues.  (a)  Members of IDEA shall pay annual membership dues.  Members of each category of membership (National Members and At-large Members) shall be subject to a different amount of annual membership dues, which shall be determined and may be modified by the Board of Directors of IDEA by the adoption of a simple resolution.

(b) All dues shall be payable per calendar year running from 1 January to 31 December. Renewals of membership shall be payable in the first quarter of each calendar year.

ARTICLE II
BOARD OF DIRECTORS

Section 1.  Powers and Number.  The Board of Directors (the "Board") shall have general power to control and manage the affairs and property of IDEA in accordance with the purposes and limitations set forth in the Statutes of IDEA. Within these specified limits, the number of directors shall be determined by resolution adopted by a majority of the entire Board.  For purposes of these Internal Regulations, the term "entire board" means the total number of directors entitled to vote which IDEA would have if there were no vacancies.  No decrease in the number of directors shall shorten the term of any incumbent director.  

Section 2.  Notice of Meetings.  Notice need not be given of regular meetings of the Board if the time and place of the regular meetings are fixed by the Board.  Notice of each extraordinary meeting of the Board must be given to each director not less than ten (10) days before the extraordinary meeting.  Notice may be in writing and sent by mail, addressed to each director at her or his address as it appears on the records of IDEA.  Notice may also be by telephone or sent by facsimile transmission, electronic mail, telegraph, telex, courier service or hand delivery.  Notice of an extraordinary meeting need not be given to a director who submits a signed waiver of notice before or at the meeting's commencement.

Section 3.  Place and Time of Meeting.  Meetings of the Board shall be held at the location and time which is fixed by the Board, or, in the case of an extraordinary meeting, by the person or persons calling the extraordinary meeting.

Section 4.  Quorum.  The quorum specified in Article 4.2.13 of the Statutes refers to the number of members of the Board of Directors that shall be present or represented at a meeting for the members to validly deliberate and decide on business properly before it. If a quorum is not present at any meeting of the Board, a majority of the directors present may adjourn the meeting, from time to time, without notice or announcement at the meeting, until a quorum is present.

Section 5.  Committees.  The Board of Directors may, by resolution adopted by a majority of the entire Board, designate one or more standing or special committees or task forces, including, without limitation, an executive committee, to have and exercise the power and authority specified by the Board of Directors and permitted by law.  Upon creation of the committee or task force, the Board of Directors shall designate who shall serve as the chairperson.  Each committee shall consist of one or more members of the Board and may include non-members of the Board and of IDEA if the Board of Directors deems that their expertise or resources are required. At each meeting of a committee, a majority of the members of the committee shall be present to constitute a quorum and at least one board member shall be present to represent the interests of the Board.  The vote of a majority of the members of a committee present at any meeting at which there is a quorum shall be the act of the committee.

Section 6.  Manner of Acting.  In order to determine the level of representation required for certain types of decisions, the following rules shall apply to acts taken in furtherance of Article 4.2.16 of the Statutes:



(a) the President and Secretary, acting jointly, shall have the authority to represent and accordingly bind IDEA for all contracts for a value less than USD 25,000 or its equivalent and considered to fall under the daily management of an organization; and

(b) the Board of Directors shall have the authority to represent and accordingly bind IDEA for all transactions and decisions falling within its powers as described in the Statutes. 

Section 7.  Action Without a Meeting.  Any action required or permitted to be taken by the Board or any committee of the Board may be taken without a meeting if all members of the Board or the committee consent in writing to the adoption of a resolution authorizing the action.  The resolution and the written consents by the members of the Board or the committee shall be filed with the minutes of the proceedings of the Board or the committee.

Section 8.  Removal of Directors.  Pursuant to Article 4.2.7 of the Statutes of IDEA, the Board of Directors may remove any Board member “for cause”.  The Board of Directors shall examine the facts and circumstances of each case to determine whether they justify the removal of one of its members.  Set forth below is a nonexclusive list of examples of grounds constituting “cause” for removal: 

(a)
Frequent absence from meetings of the Board of Directors and/or other manifestations of a lack of interest in or support of the Board of Directors’ efforts to exercise control and management over the affairs and property of IDEA in accordance with the Statutes of IDEA;

(b)
Conduct by the member in question that gives the appearance of impropriety, dishonesty, or incompetence; or 

(c)
Serious disregard for accepted international principles of organizational management, administration, and financial responsibility. 
Section 9.  Consultative Boards.  In accordance with Article 4.2.17 of the Statutes, the Board created four committees (consultative boards): an Advisory Board, an Honorary Board, a Youth Advisory Board, and a University Advisory Board, as defined below in paragraphs (a) to (c).  These four boards shall not have any decision-making or voting authority.  They shall all provide advice and services to the Board of Directors, as it may request from time to time, and shall generally serve to help the Board gather the knowledge and resources it needs to enable IDEA to achieve its purposes.  Unless otherwise specified in a separate Board resolution, all members of these four consultative boards shall serve without remuneration in their capacity as consultative board members.  Reasonable compensation, however, may be paid to any of these consultative board members for services rendered to or for IDEA in furtherance of one or more of its purposes.

(a)  The “Advisory Board” shall be composed of an unlimited number of persons or legal entities that the Board of Directors wishes to recognise for past services and expertise provided as well as persons or legal entities that can contribute special expertise or reputation in a field in which IDEA has or plans to have activities or programs or in which IDEA needs for its own organisational development, management, or administration.

(b)  The “Honorary Board” shall be composed of an unlimited number of persons or legal entities that are in a position to bring special resources to the support of IDEA in the furtherance of one or more of its goals and objectives.  These resources may include, but are not limited to, financial, material or other support, or personal contacts.

(c)  The “Youth Advisory Board” shall be composed of an unlimited number of persons, comprising one secondary school representative elected from each country delegation at the annual international debate camp.  The members of the Youth Advisory Board shall serve a term of approximately one year, beginning at the annual international debate camp at which they are appointed and ending upon the appointment of the next Youth Advisory Board at the annual international debate camp occurring the following year.  The Youth Advisory Board shall meet in person during the international debate camp and then by electronic means (e.g., listserve, chat rooms, etc.) or other appropriate and reasonable means during the year.  The Youth Advisory Board shall discuss and recommend policies and actions to be presented to IDEA’s Board of Directors for consideration.

(d)  The “University Advisory Board” shall be composed of an unlimited number of persons, comprising one university student representative elected from each country delegation at the annual international university tournament camp.  The members of the University Advisory Board shall serve a term of approximately one year, beginning at the annual international university tournament camp at which they are appointed and ending upon the appointment of the next University Advisory Board at the annual international university tournament occurring the following year.  The University Advisory Board shall meet in person during the international university tournament camp and then by electronic means (e.g., listserve, chat rooms, etc.) or other appropriate and reasonable means during the year.  The University Advisory Board shall discuss and recommend policies and actions to be presented to IDEA’s Board of Directors for consideration.

ARTICLE III

OFFICERS

Section 1.  Officers.  The officers of IDEA may consist of a President, a Vice-President, a Secretary, a Treasurer, and such other officers with titles as the Board of Directors may determine, all of whom shall be chosen by and shall serve at the pleasure of the Board.

Section 2.  Election, Term of Office, and Qualifications.  The officers of IDEA shall be elected by majority vote of the Board. Each officer shall serve one term of two years, which term may be renewed once in the same office by a two-thirds vote of the Board.  Subject to the limitation set forth in the preceding sentence, each officer shall hold office until the earlier of the officer's successor being chosen and qualified or until the officer's death, resignation, or removal. All officers shall be subject to the supervision and direction of the Board. 

Section 3.  Removal.  Any officer elected or appointed by the Board may be removed by the vote of a majority of the Board at any meeting of the Board at which a majority of the Board is present or represented.

Section 4.  Resignations.  Any officer may resign at any time by giving written notice to the President or the Executive Director.  The resignation shall take effect at the time specified in the notice, and, unless otherwise specified in the notice, the acceptance of the resignation shall not be necessary to make it effective.

Section 5.  Vacancies.  A vacancy in any office arising from any cause shall be filled for the unexpired portion of the term in the manner prescribed in these Internal Regulations for regular appointment to the office.

Section 6.  President.  The President shall preside at all meetings of the Board.  The President shall have and exercise general charge and supervision of the affairs of IDEA and shall do and perform other duties as the Board may assign to the President.

Section 7.  Vice-President.  Except as otherwise provided, the Vice President shall replace the President in her or his absence or when the President’s position is vacant.  The Vice-President shall not, however, have the powers to represent and bind IDEA as conferred upon the President pursuant to Article 4.2.16 of the Statutes of IDEA.

Section 8.  Secretary.  The Secretary shall:

(a) record and keep the minutes of all meetings of the Board in books to be kept for that purpose;

(b) see that all notices and reports are duly given or filed in accordance with these Internal Regulations or as required by law;

(c) be custodian of the records, other than financial, of IDEA; and

(d) in general, perform all other duties incident to the office of Secretary and perform other duties as the President, the Executive Director, or the Board may from time to time assign to the Secretary.

Section 9.  Treasurer.  The Treasurer shall:

(a) exhibit at all reasonable times IDEA's books of account and records to any of the directors of IDEA upon application during business hours at the office of IDEA where those books are kept;

(b) render a statement of the condition of the finances of IDEA annually to the Board;

(c) make an annual report to the Board concerning assets held for a specific purpose, the use made of those assets, and the income of those assets;

(d) in general, perform all the duties incident to the office of Treasurer, and perform other duties as the President, the Executive Director, or the Board may from time to time assign to the Treasurer.

Section 10.  Executive Director.  The Executive Director shall be charged with the administrative and executive management of the affairs of IDEA.  The Executive Director shall have such other powers and  duties as the Board may assign to the Executive Director.

ARTICLE IV

STAFF

The Board of Directors shall delegate to the Executive Director such authority as is necessary to recruit the persons needed to pursue the goals and objectives of IDEA.  Notwithstanding the preceding sentence, the Board of Directors retains the authority to create positions within IDEA and to allocate funding in its budget to pay for the compensation and other benefits relating to those positions.  The Executive Director shall have full authority to recruit the persons she or he deems most suitable for the positions to be filled.  The Executive Director shall ensure that open and merit-based competition procedures are established and followed to recruit all employees, consultants and other paid providers to IDEA of services or labor.

ARTICLE V

INDEMNIFICATION

IDEA may, in appropriate cases, indemnify to the fullest extent permitted by law, including the advancement of costs and expenses, all current or former officers, directors, employees, and other persons permitted by law to be indemnified.

ARTICLE VI

GENERAL PROVISIONS

Section 1.  Grant and Expenditure Authorization.  Grants, gifts, contributions, or other distributions for the advancement of the charitable purposes of IDEA shall be made only if specifically authorized by the Board.

Section 2.  Books and Records.  IDEA shall keep correct and complete books and records of account of the activities and transactions of IDEA, including a minute book, which shall contain a copy of the Statutes, a copy of these Internal Regulations, and all minutes of meetings of the Board and committees of the Board.

ARTICLE VII

AMENDMENTS

Subject to the approval of the General Assembly, the Board may amend or repeal these Internal Regulations at any meeting of the Board at which a quorum is present, by a vote of a majority of the directors present or by unanimous written consent of the Board.

ARTICLE VIII
CONFLICT OF INTEREST AND GIFT POLICY

The Board, officers, and staff of IDEA shall conduct IDEA's affairs in accordance with a Conflict of Interest and Gift Policy drafted and approved by the Board of Directors.



Adopted:  July 26, 2000.

