Forum 2010:  fees, standard changes, registration timeline, selection of trainers and themes for the competitions. 

1. Fees: 

· Participation fees:  preliminary set for 600 EUR (I will confirm the definite number after we receive the final confirmation letter from the General of the Dutch Marine confirming our venue and the pricing) 

· Financial aid (based on 600 EUR fee): IDEA will be giving out minimum of 65 000 EUR and it will be structured this way: 

-         The people speak winning teams – up to 21 600 EUR: top 2 US and top 2 international teams will be offered full fee waiver, 10 teams will be offered 50% fee waiver. In case the teams decide not to come, this money will be reallocated to the general support defined below 

-         The remaining 43 400 EUR and potentially more will be awarded based on these criteria: diversity – one team from each country (if apply and demonstrate need), novice (if teams from countries new to the Forum apply and demonstrate need), excellence (the team that demonstrate not only need but also achievement). A priority will be given to teams representing the IDEA NL voting members. 

Currently we are looking into more opportunities of funding individuals and teams via Dutch and your national embassies, EU, organizations supporting regional cooperation and individual donors.  

 

2. standards changes: outlining only the major changes: 

· personnel – 

· added the role of Forum Director, 

· renamed the position of the Tournament Director to be the Chief Adjudicator and added the Tabulation Officer to take over the tabulation only tasks 

· changed the selection and role of Curriculum Director – so that IDEA –US plays more central role in the organization of the Youth Forum 

· changed the composition of the Curriculum Committee members – now head trainers of the tracks as they are more connected to the actual event and preparation of the educational aspect of the YF 

· removed some roles of the host – eg registration is done by the Forum Director, etc 

· added the selection of the Youth Forum participants procedure 

· expanded the Youth Forum trainers selection procedure 

· added the code of conduct 

· tabulation – 

· added limited preparation topics, rounds and preparation 

· in the judges section added the responsibilities of head of the panel and publishing the breaking judges 

· added section on how to deal with missing teams or team members 

· in the awards section we specified the responsibilities over the Final and other ceremonies 

 

3. registration 

· Registration – 

-         online: launch by February 1st; close by May 15 

-         at the YF site: July 22 

 

· Selection of participants and awarding financial aid 

-         the Participants’ Selection Committee will be nominated and commence their work at the General Assembly meeting
-         they will start processing applications on  February 1 

 

· Visa procedure 

-         start issuing invitation letters on continuous basis
 

4. curriculum & selection and preparation of trainers 

· trainers selection: 

- Issue trainers’ call by November 10 

- Select trainers by February 1 – short list by January 20 

 

· preparation of the curricula:
all tracks: 1 draft + outline by February 1 (lesson plans for the skills section and outline for the topic section); Final Draft by May 1 

 

· Training of Trainers (ToT) 

- preparation of the lesson plans on how to teach the particular topic by April 1 

- preparation of research materials June 15 

- work out the logistics of tickets, arrivals and contracts May 

- ToT on spot July 20-22  

 

5. theme: 

the KPDC main theme is the Youth issues 

the MTT main theme is the Migration 

The final motions for the KPDC will be presented at the GA meeting. The MTT motions will be presented by mid January. 

 

 

